DOCUNENT RESUNME

- ED 110 121 . S " JC 750 427

AUTHOR Amburgey, Lillian - . :
TITLE. - N Decentralized Counseling: An Innovative Approach.
INSTITUTION J. Sargeant Reynolds Community Coll., Richmongd,

. Va. * K . )
PUB DATE © sep 73 ' ¢ y
NOTE " L 45p.. b :

-

EDRS PRICE MF-$0.76 HC-$1.95 PLUS POSTAGE o o
DESCRIPTORS College Environment; Counseling Centers; Counseling
+ Effectiveness; *Counsellng Services; Couynseling
v . Theories; Counselor ‘Role; *Decentrallzatlon._*Junlor
) : .Colleges; *Literature Reviews; Student Collége
Eelationship; *Student Needs; Student Personnelf/’/
) Services -
. *Decentralized Counseling

\

P Y

at
Y r,
\

]
A

IDENTIFIERS

\
/\-
Y

ABSTRACT
.Decentralized counseling was a foremost cons1deratlon
of college administrators during the planning of the first campus of -
J. Sargeant Reynolds Community College (JSRCC). However, since the
college opened in September of 1973, a myriad of problems have
developed which must be solved if.a successful program of
L decentrallzed _counseling is to be achieved. This document explores '
- . _ these problems and their solutions. Results of a preliminary survey ’
" of the attltudes ‘0of JSRCC administrators, faculty, counselors, and ‘.'i'
"students towards a decentralized counseling system are reported. Also
.. included are the results of a _Ssurvey of current practices and ’
N *nnovatlons in couns,llng at selected _two- and four-year colleges and
an examination of related educatzongl research The author corcludes
that decentralized@ counseling helps maximize a student's college. .
"experience and is one method. that achieves a rmodicum of success in
.~ bridging the existing gap between an-institution's personnel aﬁd-- 3
instructional functions. R postscriptual report discusses the status:‘,
- v.0of counseling services.at JSRCC one year after this study was h
undertaken and offers suggestlons for further program modificatios,
fund utilization, and staff development. Orggpizational-charts and
the survey forms are provided, and_a blblng phy is appen&éﬁw L
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- 0 } DECENTRALIZED COUNSELING ‘
- : : 4 >

I. PROJECT OUTLINE

<

A. TFirst quarter (Statement of the problem)

‘

1. A decentralized counseling approach to student services is preferred
by J. Sargeant Reynolds Community College because it provides:

A

a. Easy access-to counselors by students
b. Frequent contact between counselors and other division faculty
c. Increased opportunity for counselor involvement in schedule planning,
curricular offerings, and its vocational implications
e. Earlier identification of students who need. help with study skills
* and social or emotional admustment i

+2+ Background study leading ta adoption of this approach
’ 3. Procedures for counseling students in this decentralized system %

4, Attitudes of administration, faculty, counselors and students towards
this type of qrganization, by means of a survey made of J.Sargeant
Reynolds Community College personnel

.

5. Staffing : : ;

6. Budget B , .
7. Problems-in the student services division which haVve arisen as a :
result of the decentralization of counseling —

B. Second gquarter . |

' 1. Current practices and innovations in,counseling procedures in two~
year and four-year colleges

2. Decentralization programs in existence ——their success Or failure with
reasons for each . ¢ 4

- . v
C. Tbird—quarter 2 S

v . 1

é
1. Suggested approach’ to decentralize“counseling, modified to solve
. the existing problems at J. Sargeant Reynolds .Community College

+
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The President of ¥, Sargeant Reynolds Community College, Dr. J. Wade
Gilley, and the Provost, Dr. Randall Edwards, paved the way for a new stu-
dent personnel administrétive pattern when their philosophy statement far

&

student services was issued in 1973:
~ "J. Sargeant Reynolds Community College is committed to Greating

a8 learning climate in which the greatest possible development of ‘
potential and fulfillment can take place.....Achievement of even
a modicum .of sucess in creating a new kind ofy learming setting
will require a departure from traditional student personnel poli-
cies and practices. '
A decentralized Counseling approach is preferred because it pro-
vides: Easy access to counselors by siudents; frequent contact
between counselors and other division faculty; increased opportu-
nity for coﬁngelor‘involvement in schedule planning, curricular
o?ferings, and its vocational implications: earlier indentifica-
tion of students who need help with study skills and social or
emotional adjustment." :

L 4
yoe

The staff of counseiors; academically trained, with experience gained
"through the public school systems or a college ﬂ?acéicum has been’ both
excited and threatened with assignments to an academic division rather

.

than a traditional counseling center. ‘{$
In the two short months since the college dﬁfned in SeptembE; of'1973; l

a myriad of problems have developed which must be spiv;d if a shcéeszul ‘

program of decentralized counseling is,to be achie;ed. Thésq‘problemé a;d

. R
their solutions will provide the material for this study.:

4
[
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STATEMENT OF THE PROBLEM

N

)

-

?

"In the beginning" in the Spring of 1973 when the creation of a student '

services division at J. Sarggg;t'Reynolds Community College was a prfority de-

ision for the President and Provost of the first campus, decentralized counse-
ing was foremost in their considerat&on of the organization ang adminiseiation
£ counseling se;vices. |

Both administrators had come to J. ?a;geant'Reynolds'éemmunity College

. ) ' ]

rom col%eges with centralized systems of counseling, Qhere they had encountered
_problems such as: 1) a rift ﬁetween faculty and couns ing; 2) pouﬂeelofs far
oved from '"the action;" 3) students unwilling to seji

o r
distant location; 4) counselors not being sufficiently knowleageable ig’all curri-

oit-a counselor in some

cula; etc.

There may have been %rother influential ;factor in this s‘t:ruct:ural design.
Each administrator was aware of ne; and ifnovative approaches tgostudent per—
sonnel work, particularly tesearch done by O'Banyon, Hervey, Bioqker and others
in| this area of deceetralized counseling.

The Dean of Student Services was hired with the knowledge ‘that he would
adopt g:%ystem of counseling services in line with the phllosophy of the admini-
4

stration. The new Dean had previously been employed in the Florida'Community

— College System, with influence and experience obtained from Miami~Dade Junior

-

, -
Coilege angl Santa Fe Junior College whose new practices in student services

-

organization and administration have become nationally known.

N .
The success of the few colleges in Florida practicing the decentralized.
. <4

approach to cquﬁseIing was sufficient to Justify staffing in this direction.

) 9 ’
_ .
.
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0'Banion'in "Student Development Programs in the Community College,"
' >

has statedi "It is sad to see a new staff member attempt to institute in his

14 .
community college what he‘has .... learned in another institution, without '
taking imto consideration the matter of institut}onal readiness for his idea."

It follows that the five counselors were briefed on the new concept of

counseling pripr to accepting a contract, and all agreed that the idea was an

.
a

exciting and challenging one for the new college. The staff was also hired with

expertise in the acadenic areas to be served: Business Technology,’Allied

Health, Engineering Technology, Humanities and écience, and?Developmental Studies.
_ "The original and first campus of the cplleéé plant was in the hands of the

" architect and construction engineers when staff members were employed. Beeause’

of delays in constrdction, a large furniture warehouse was acquired to serve as a

‘ temporary campus. . This building was easily adapted to the Student Services

Philosophy, since there were five floors and five divisions, and placing a separate

division on each floqr'with its counselor became a reality.

-

The Admissioné and‘Records Office procedutes involved in setting up a de-
centralization of records became a colossal endeavor. It was decided that’ each
division should have a filing system for student records, which meant that each
application, health form, transcript, etc., had to be duplicated and forwarded to

a«division. The -comselor then set up a record-keeping system to be used by all

in the division WOrk-studyustudents were assigned to the counselor to assist

-

) with the clerical work. ‘.'
- The Fall quarter of 1973 opéned with apptoximately 2800 students, who had to
he,admitted, reé!stered, and placed in classes. Inasmuch as there was little

time for in-service training, faculty and counselors became "generalists" *rather

than specialists in every program to process the multitudes.
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The placement. errors, although inadvertent, necessitated ‘a change in admissfons
Vol
2o -
procedures for tkg following quarter with counselors, faculty, advisors, &nd
v il - —

~
divisional chairmen direcging students into their desired programs and classes

2

-

-

within the division. / : . \\.

The physical .plant of the present campus uses the "open‘classroom."

‘Partitions between "rooms" are approximately six feet high and six feet wide,

.

- with the noise level surpr1s1ngly low. &rivacy, however, is at a minimum, and

counseling has become program advis1ng to a large extent, simply because facilitdes -]
prevent an exchange of confidences. ' !

- . . \‘\545.
During a student's first quarter with the college, he is assigned to a faculty

’

advisor in his program. This relieves the counselor of some.academic advising.
/ M : 3 M N "4‘.
The assignment of advisees and advisors is the respbﬁSibility of the divisional

=3

Ky
L 4 ‘
counselor, together with transcript evaluation; transfer information, occupational

.,

.
information, a source for referrals to outside agencies, 'keeper of the student R
. - * <+

-

records, a resource for telephone inquiries, group facilgtator, professor of"

Orientation and Psychology, recruiter at area high schools, and occ3931onally -

personal counselor. The community college counselor is "all things to all people.

‘ . —
There will be a new'organizationa‘ structure of student services at J. Sargeant

S
Reynolds Community College for 1974 as diagrammed in figures I and II, showing

'«_,

a different relationship with the Student Services Division counselors to the

- Divisional Chairmen. ] ) ’ ) /L/, ’
Qounselors have been confused’and frustrated with their divided loyalties to |

\\the "cb;lege," the Coordinator of Counselors, and their Division Chairmen. A space

is provided for the counselor on each floor with‘his division faculty easily

accessible to students, faculty and the administration..

d ~
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This‘can be a handicap as well since there is no way nor time fqr.reading pro-

fessional material, planning innpvative progréms, previewing audio-visual
y N\ - : ’ .

- materials, and sometimes just "thinking." Ty -

LIRS

+In preparation for this paper a-survey form was issued to the administration,

Division Chairmen, faculty, counselors and students with the following results:

- . - \ N . Replies e "
’ ) v Positive Negative : /‘
\ 60 students surveyed‘ 7 10 1 - -
- 7 %aculty .- . \ 6 1
5 couéselors * ) 3. -2 ‘.
) 3 coordinators . t 1 2.
. 4 division chairmen 4 0
4 administrators kDean of Students, ' 4 -0
Provost, Dean of'Curriculungevelopment,' v
. * President) . ~ e e,

. . y ‘
. - !
Some comments and attitudes towards this type of organization would be of, interest
. _ z ) .
- . -
to those .evaluating this éxisting program - from ‘students wFo favored a decentralized
. AY

.
. » £

system: ~
1. A counselor should understand your major.

. - 2, 1 enJoy the counselor being in the division. There is a feeling
of persgnalization. ) . .

3. It seems more like a grass-roots agency rather than an administret / .
tive one. This geneketes more of a feeling of trust.

\

~ N
4., It is easier to get in touch with your counselor.

L4

-

5. 1t seems to bg working O.K. ‘

w Y 6. The counselor in the division would allow for more personal contact
and be able to counsel more wisely than one in a central location
who did not know the individual as weli .

- -

,~?. The counselor in a division knows more about the courses and

3 requirements of a particﬁlar division than one in a general .
) center. ) N
a s ' . ;3 . .
. L]
I
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TO: Staff members and students of J. Sargeans Reynolds Community College
FROM:  Lillian Apburgey ‘ . . ' '/
QDATE: November 8, 1973_‘ . .. ’ fi' -

;‘ Decerftralized Counséling * . 2 . S ‘ L

[4

As a project for a graduate class t VP1&SU, I ‘am conducting research '

-~

in decentralized counseling. Would you be good enough to answer the’ Questions

~ !

below and return this form to me at your earliest convenience? ® _

-

, I\ / >
N / 1. Which do you prefer: A COunseling center, or a decentralized )
LJ A
/

system with counselors placed within divisions?,

¢

4
¢

2. Give'the reasons for‘your\preference.

[

-

- i
0
4 » . - /
. . - .
3

3. Do.you have any sugBestions for the improvement of our decentralized

System? " -
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From the Faculty:

Page 7

* ’
. © -
- v
<A /
N - s, \
.

1. Vhere Occupational—Teshnical proérams are an important part oé the ;olleée
’ it 15 necessary that counselors develop a rapport)gith atudents and facultz;:b
_of any program with‘which they become affiliated. A counseling center would
' disrupt this rapport. . . o ,
2. .Students, faculty,andfcouneelors‘form a more cldgely‘alided group - more a
sense of togetherness. T C :‘ . |
~ 3. The counselor is more gfflcient in di‘schabrging his or her duties %y virtue of
underst‘ending‘ divisional goals. - . ” ' e ’
4, Faculty members have better understanding of the enuneelqr's.roles and ddtieg
s, Counseldre and epunselees.hane_the same sense of "belonging" in a' program.
From:t;e_CoordinatEri; | : ) , . !§ '
. ‘ .o
1. ‘Min{m%aes congestiqg, is more f}exib%e, Eetter uaage.of facilities,‘and'
..permits mofe individuality. _ ' . s )
From-the Admini;,trati.on:_ . 0 ‘ \',, S \
i. Services to students can ie mgre profitable,‘if cohnselors;are with students,
‘ not'isolated in a Center. R; 7 Q’ o ‘ * . ;
2. Because th’e liile/s' of ’c’ommunicaetion have been.o%en,.a cloé.é coqberation betwe
aii has been created. - ) ‘ -4 N .
. }3~ A harmonious Eelationship has developed between faculty and cgtnselors becaus
each has a proper understanding of the others roles._ . L
4: This system allows for a "tedm" approasbqa counaéiors, faculty, administratio
. "5” Allows an opportunity for counseloxs to broaden their,knowledge of program.4
.intrtcacies in an academic divisidn._ ._ !
"
. There wire likeyise some neéative comments : ' e
1. There has been no tine tolivaypate this systemn, 80 suggestions for improvemen
Parevnot avaiiabie now. .
2. Duties, functions and office 1ocat£;n of counselors éhodid be arranged with

~ .
> . he

J . 12

.
. . s o

s “
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the Division Chairmen, not the Dean of Student Services nor the Coordi-
. i3 “.

nater. of Counselors.

- ‘

An attempt should not be made to equate the duties of each counselor from
division teo division. Coupselors are then forced to struggle with Jpriorities

that conflict with the achievement of nther divisional goals.

«

4; The Coordinator of Counselors and others in administration must be cognizgnt

S.

6.

4

9.

of the diversity of divisions and allow Division Chairmen greater particiv
‘ -

. pation or say regarding the counselor's~role/3n helping meet the goals of

Q

" thé division. ’ -

, Separate job descriptions for each counselor would go a long way in helping

.
a

to solve the problems that arise when attempting to implement a decentralized

) counseling plan with centralized .control.

-

LY 3 a )
Counselors should have a definite: accountability to tlre Divisipn Chairmen in
L 4 - N .
performance of his/her activities. *

. — o~

. *+ -

A counseling center with a number of counselors having a wide scope of
¥ ~

interests would.be of value to students,who could just 'walk in for advice

‘ Y
and see anyone.on duty. .

. PN

-If the counseling~center~is availabfe in a location close to the entrance

inCO the college, perhaps it-would meet’ the needs of students gggo may never-

-
- s

find their way to a counselor. ¢

5 - ‘ .. .

Program planning and placement are done most ef?iciently in }cademic divi-~

.be handled inva counseling center:

AY . ‘ * " }‘
sions, bdt counseling and other student services activities could better
P

rd

[

L
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10.,A~counseling center cbuld"t?keusare of all services of counseling,

including walk-ins, testing, vocational informatign, transfer cqurses,:etc.

The divisions might have highiy specialized "teacher-counselors” to act as -~
. nly spge ,

advisors and assist counselors in the-center with their expertise in such
speclalized fields? ' . ’ - \
- [ 4
11. A counseling.ceﬁter would equaiize the loads of students to be served by
ea;h counselor. Some divisions are much larger ﬁhan others{ which makes
the counseling work load much greater for some than %orﬂothers. ‘
12. Counselors should be advisors as well as counselors to free professors for
teaching. .

With most parties involved Sécking the new concept, as evidenced through the

survey, the problems obviously are administrative, based on misundersténdings, frus-

. trations, and a confusion of roles played by counselors in relation to the "college"
L 4

[

and to theilr respective divisions. -

°

The paper work is a monumental task consuming much time and effort in siyting

AN

up the Divisiop\h&th the Division Chairman. As. has already been stated, the establis

SN -

ment of the record systems was demanding.:. = - T

.

The téaching assignments and coﬁnselingwéf“;walk-in" students resulted in re-
. ~ ) . I)

ducéd time witﬁ}n the division.

Registration activities which last for at least three weeks out of- a ten weeks
period take more time&from counseling ﬁuties, suéﬁ as personal counseling, carger
g&idé&ce, vocational ;éasgiéments, contacts with faculty memBers,_visits-into the

Eommunity resources,f5er§6néf4é;;§;h through further education and training. ' J

Student 8 now view the counselors as academic advisors, teachers, file clerks,

L i . .
* registrars, but not as a.ceunselor to whom to turn for problem solving.

with ;hich to creﬁte new activities nor to attend a variety of. pertinent meetings.

[

< ) . . \1}1- ‘

. o . |

A limited Stﬂﬁépt Services hudget did not allow for the purchase of "tools" ° 1
]

|

-
A
*

‘ \

by
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--. No esprit de corps exists among . members of the counseling staff.: 1he distances*

- - — —_— ..
between locations prohibits exéhanges of 1ideas and/or conversation other than through

‘memorandums or phone calls, and the asual staff*gggtings;_ T
Neither administrators mor counselors themselves really knOW'WhO or what they
a -~ e — v '3

are to the mAny they serve. A recent classified advertising section of . the Richmond

~L,
Times—Dispatch ran the foIlowing ads, allnin one day .

‘

1.- Employment counselor desired - call us. e
Counselors needed immediately to‘work in a health spa.

Counselor - $7500. No experience necessary.

. 7/
Counselor associate wanted ~ desire mature, ex-teacher.

Agency counselor to $250. a week - helg@people - guide people - will give

top training...

A Division Chairman, in response -to the survey st ted: St

. ’, /
- "Although I beljeve no person ‘should or could serve two masters, we have

a
-

experienced problems with the present system, sinée it is debatable whether our system

is coﬁpletely decentralized ..... Our system appears to have a‘decentralized §unction
¥with centralized authority and control .... It must be understood that:counseling duties

.
.

cannot be equated from division to'division. No two divisions are alike - hence coun-

seling duties are not necessarily the same.

- Counselors and division chairmen must be allowed greaterﬂopportunity for

coordinatidg plans and procedurés that will maximize the efficiency of the divisional

-

functions..... “One suggestion would be to estﬁblish séparate job descriptions for the
‘-,:__‘ — ' 4
COunselors as Eeir“rofes-réflect dissimilarities. e
. N . -

‘ The problems discussed are not insurmountagle, and can be resolved with better
\\

R b

-

—_— e

communication between all concerned and with greater flexibility to change if "a

—

better mousetrap can be achieved through another route.

- ———
—
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In the Fall of 1973, Joseph Katz, issue editor of Jossey-Bass, Inc., <

‘

of Washington, D.C., received a letter from Kent E. RobinSon, Director of

/

outpatient serviceg'for The Sheppard and Enoch Pratt hospital in Baltimore,
- . : ' . .
stating; Lt ’ -

. . .
- 14
. s . )

As’this'letter'is written, there are hany signs that health,
counséling, and psychiatric services, as well as other-student

personnel’ services, arelseriously threatened 4in_scores--of-col-
leges and uniuersities. - .

e

e——
et

The letter continued—as he described-some of the actions taken by col—

.- - —

." leges and universities to close—out and/or integrate their student personnel

services with other division8mvithin the institutions
The University of‘Wisconsin at Madison has just closed its entire
counseling service. Some instdtutions have moved counseling into
their academic program and. Uhiversity of Utah has combined it
with mental health services‘Be ause “of budgetary cOnsiderations.
The governing body ‘of The State Col\eges and Universities in Oregan
has undertaken a year-long study tu\find the\best way to reduce
‘counseling services provided to students. ‘In California, the budgets
of all-counseling and student health services in_ state colleges and

" universities have been reduced.

-

P ~ 3

This appears -a "revolting development,” in view of the fact that’

as early as 1952 Humphrey, chairman of the'Student Personnel Conmittee of
- - - . M * /'\ >
the American Assocdation of Junior Colleges;’#oiced concern about the poor

~

.state of personnel services programs in ‘the community colleges, and in

S~

1960 Leland L. Medsker wrote of the Progress and Prospect of The Junior

J
College. He stated that "the counseling programs in many institutions were

n3

- 1nadequate. The view then prevailed (and still does in some schools) tﬁat

"when a student could be assisted in arrangingﬁ‘iprogram of classes whieh
met his personal desires and also met requirements of transfer to a senivr
- 4 .

14
..college; the major task of counseling had been fulfilled.y

- ) S
- .
- B

— ; 16 - .
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‘Through the‘years apparently student personnel services have not
Cod . v .
progressed sufficiently, and they seem destined for a bleak future or

4

'completc annihilation. * Much research by many, however, during these last

7~ . .
fourteen years has resulted in a number of innovative and exciting approa-

ches to counseling and other:services designed to help students with their
occupational preference, their chaice of the next higher-institution, or

solving personal probleas which may be a hindrance to academic achievenment..

’ - . .

Burton Clark 19605 wrote :that "much attention needed to be given in

the beginning ‘to, work done. on the collegelﬁather than to work done by ie.” n3

The proces51ng of students by a new eollege must necessarily involve ad-
‘mittance, registratfon, and assignment,to a curriculum and/or classes. In

the early organization of a college, these proéedures usually take precedence

[y

pver_the upgrading of student services. . gi‘

- v LT

‘Completed in 1965, The Carnegie Study, sponsored by the American Asso;ia-
tion of Junior Colleges and directed and guided by Max Raines and T. R. Mc—~
Connell, appraised the development of junior college student personnel pro—

“ grams. Among'the recommendations for improvement was a suggestion, ''that

by\iQZO there should be a restudy of junior college student personnel pro-

6
grams to measure improvements. A year-long study by the Esso Education

Foundation in 1971 resulted in a preliminary report of the, current status
\ o

of student personnel work, and identified some trends in organizational pat-

. « “
terns. .

Jane Matéon, 1972, reviewed this study in a "Perspective on Student

Personnel Serg;ces" for the Junior College Journal. Her analysis, based

I

on responses provided by 589 colleges, described the characteristics of

personnel administrators, their fields of. highest degree, budget and organi-

%

zation, full time assignment of staff extensive services, decentralization

of services, qrd major problems faced in implementing student personnel programs.

) -
RN } .
; » 1'¢
1

X H
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Of interest was her investigation of the advisaﬁility'of.deceﬁtra—‘

1lizing student personnel services to increase accessibility to Students
* . s

and faculty:

Of the 589 colleges, 37 percent feported that some area of stu-
dent gﬁrsonnel services had been decentralized e+..but adminis-—
trative control is generally retained in the chief student person-—
. nel administrator's hands. In more than two-thirds of the colleges
T where decentralization has occurred, it was primarily effected through
physical location of the service rather than a change in the adminis— . :
trative responsibility.7 - :

Decentralization of counseling activities within the community col-

.

~+ " leges is not really a new idea. In tracing the Community College Movement,

"Ralpﬁ Fields (1962) detailed the establishment of Orange County Community
’ \ . K - , }
’ College in Middletown, New York: . /’\\\

The student personnel program of the community college-might best
be described as being decentralized. The responsibility under this
system does not rest with a single office. All members of the faculty
o and the administrative staff as well are involved in the program.

[ 4

o The college has a counseling center staffed with psychologists to
handle refgrrals from the faculty counselors and to do psychometric
testing. “Assjistance in educational and vocational counseling is
available. giacement is handled in the office of student activities.

9

Onangé County Community College called their plan decentralized coun-
seling, but literally meant faculty advising, as students were assigned to

members of the staff upon admittance who served as counselors during their

. -

enrollment at the college.

-~
/

. Many sfétems of‘decentralizatibn have been utilized by community colleges,
and much has been written, both pro and con, concerning the merits of the
centralized versus the decentralized organizational structure. Research un~ -

[ .

covered varied comments which confuse as well as intrigue the ,administrator
searching for an ideal plan of operation.
‘- - <
;) Blocker, 1966, emphasizes a new approach to student personnel services

for occupational education, and describes a tri-level concept of guidance
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e services developed by Richard C. Richardson: y

The first“level is that done by teaching faculty members; the

second level is that provided by the professional counselor;

the third level is that provided by specialists whose functions

might be admissions, record-keeping, placement, financial-aid,
follow-up, and student activities. . .

Essential to this concept is assignment %f professional counselors
to thioteaching divisions as opposed to retaining them in a central
pool.

Charles Collins, 1967, had a humorous comment:
The ultimat:e\of complete centralization is a traffic jam, All

may be within shouting distance of each other, but the communi-
cation required for unsnarling is likely to have a snarling tone

to it.
¢
- The nature of the student personnel facilities and their geographic
. pattern will carry an implicit, perhaps. unconscious, yet loud mes= . .

sage to the students, to the faculty, and to the student personnel
workers themselves. If student personnel is housed in the adminis-
tration center, the message is 'student personnel is part of adminis—
- tration.' If the counselors are isolated in a warren of cubicles to
. which admission is' controlled, the message is 'that is where you go
R C- to have your psyche fixed.' .... True,an ant hill is centralized, but
T it is also very crowded and takes the totalitarian control ofr ants to

keep the traffic flowing properly and to make the whole system work., "1

James Harvey, 1967, wrote of the counseling approach at Harper College
in Chicago:

The counseling program employs 2 decentralized approach with counselors
in the divisions throughout the college. The counselors will, however,
.develop a counseling~placement center to serve as a center for profes-
sional stimulation, a testing center, and as,a place for group counseling.
The counseling staff can be brought together for im-service training pro-
grams, case conferences, research and other professional activities. Coun~-
seling .offices have been developed with two-way vision windows and sound

. ‘hookups for observation of counseling in progress. There will also be a
lounge for team counseling and experiments in new counseling approaches.
The vocational library, financial aid and placement will be there also.,

~ Counseling will use visual terminals and a computer in the counseling
process. Data will include student‘records,four~year college graduation
requirements, test norms, expectancy tables, and any data of aid to the

counselor,
(!\.‘ . ’ .
Ve Mr. Harvey believes that while this program might cost more, the quality
‘ N ! . : .~
. of the counseling program is more than worth the expense involved.

e - - a9
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T " Blocker an& Richardson, 1968, wrote an article for the Junior Collegé' ‘
Journal in which they refer to‘Raines' study of the development~$f student |
personnél programs. "The mere addition of péréénnel §nd money will not |

guarantee improvement. Colleges need to cogsider a fundament;1 re-appraisal

of the roles of counselors, faculty and division chairmen to the end of im-

proving guidance services for individual students.™13

The‘divisional counseloy, they say,"can make an important contribution to
the concept that Eeachiné and guiq?gée are inexorably intértwined and mutually

dependent functions, both of which are essential to the education of students;flA

|
|
|
|
|
|
:
i
|
|
Centralization of student personnel services was highly regarded by 3

Thomas O'Connell, 1968, as he replied to the questidn: Where should the

s

guidance facilities be located for ﬁax;mum efficieggy? At a central point in
the flow of student traffic, preferably in th; sam:§£oﬁplex witﬂ the adminis-
Frative offices. Our emphasis is on fringing administrative a;d gaidance func;
tions together, on having- the guidance offiéég be the hub for guidance work i
which goes on primarily i: faculty offices.“15 . |
B O'Banion; 197i, surveyed new directions in community college student

* -~

personnel programs,‘and described an unusual plan developed by the Portland,

Oregon Community College for the student personnel staff. The@n;qusggk is

4

that the "college is estabiishing an eduiitional shopping cenégr. Counselors
are ;ocat;d wherever students are~like1yt€o congfegate: thg library, the °
ptudy areas, faculty office areas. Desks are located in relat;vely open
fashion, and students are encouraged to‘i:esent questions Qr problems to any
counselor,by appointmeﬂt or on a drop:id'Pasis. Staff evaluation of the
program indicates counselors now feel coqu;table ....’and,they appreciate

A
Gt the close proximity to teaching persomnel and student traffic."16

20

>
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. 0'Banion also gives an account of Moraine Valley Commupity Collegels~

plan for decentralizing its student personnel staff. Their college physical
. cy .

facilities are planned to provide a "main street" for students‘and faculty

to meet. Along this maih street are educational subdivisions. Where sub-
<7 . Yo,

divisions intersect main street, “erossroads" occur with‘facilities for ™

‘atudying, socializing, faculty work areas and student personnel centers. ;

All student data, as well as information concerning job. placement, financial 1
/

4

1

:

ald, student activities, transfer are available at‘each center.l?
\ " ! .
The student personnel staff of Fulton-Montgomery ‘Community College in ,

»

" . .Johnstown, New York, organized itself as an academic division, in order’to .

=

assume a significant role in curriculum development. "As a result of their

)l

understanding of the problems of faculty teaching‘in the classroom; and

\ I

involvement in the curriculum, student personnel workers now have a better §
]
]

they find that with this new knowledge they can be even umore effective in

a consulting capacity."18

In 1972,_0'Banion wrote again of student development programs ‘in the
" community college. As editor, he assembled writings by twenty authors, all g
authoyities in the junior colle°e student\\ersonnel field. One chapter, é
"Excepﬂgonal practices in Community Junior College Student Personnel Programs"” ;

was applicable to this research' "Most organizational experimentation is

-

taking place in the area of decentralized counseling services..e.The student

personnel program must bex thrust into the heart of the institution - intb

the cdurriculum, into the instructional process,;into the faculty conclates, “in-

to the decisi0n-making process, and into the community. ;119

~

- The organizational systems of William Rainey Harper Community College

(Illinois), Forest Park Community College (Missouri) Moraine Valley Community =
~College (I1linois), Fulton- Montgomery Community College (New York), Santa

.C§,Junior College (Florida) and El CcnﬁﬁglCollege (Texas) were also described.
. h + 4

\ : ;
: |
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'?o get first~han§, and fﬁrthérlinformation concerning théég ;6unseling |
1 brograg;, a‘leéfer eas wr{tten (as attaéhed) fo’ihe variouéjéolleggs.
Réplies were received,from ﬁl Centro College, William Rainey Harper
Communfty College, and ForesF Park Community Coliggg.

’ El Cengro College \

— .
Our organizational concept is called a centralized-liaison .
pattern. ,This means simply that all our counselors.are
. 4 physically located in one area of the tollege, but that their
- duties and assignments carry thep‘everywhere.’ c

. .o .

Some time ago we used to be awfu11y=concerhed about organiza- ., .
tional patterns .... and we still care about -them ... but now

our cong¢ern is not .so much for how we are formally organized, P
‘s as it is for what we are able to do with -the human.resources
available to us. The 0ld apgument’concerning-centraliz’ va
decentralized counseling centers is just that ..,. old:

- William Rainey Harper Community.Collegg

S,

A copy of the Harper College Counseling Guidelines was-received

presenting philosophies and operational proceduves sharea by counselors.

3
&

L 3 . .
K An attempt is made-im the "Guidelines' to draw toget “functions, and

activities that are applicable to their couns@ling staff,,

A copy of their

) organizationél‘chart is attached. Details of this system were d
' S

previousiy in this paper when relating Harvey's afticle in éhe Junio®

S

College Journal, October, 1967. v

Forest Park Communitj'College

-~

We have found the need for a centralized counseling resource center ®
in which the various departmental or division counselors particf%ate
.and are available for walk-in counselees and program advising at any
— time. This facility is manned on a rotating basis with a counselox
there for two hours of his/her day. . o :
. / »
This room also has a variety of educational and otcupational informa~
tion and transfer information, such 'as college catalogues and scholar-
ship data. * . . ’ ’

- -

'

™ We finally hired two people just to serve as evening counselors who are
&k? e not assigned to a. division. Another need resulted in the asgigning of

P a counselor. to handle specifically the problems of véterans.21‘
- A4

A chart attached shows the organizational structure of the student per—

¥




Mr. Fred H. Billups,

‘Coordinator of Counseling Services .
Northern Virginia Coimmunity College
Annandale Campus ‘

€333 Little River Turnpike
Annandale, Virginia® 22003

Dear Dr, Billups:

As a project for the Doctorate.at VPIsSU, I am doing research into
a decentralized approach to counseling versus the idea of a central
location for student personnel services. :

Here ot J. Sargeant Reynolds Community College ‘we have assigaed v
counselors to various divisicns and are experiencing a.few problems LY
for which I am attempting to find solutions.

\

I know that you are extremely busy, as we all are, but 1f you.could
spend a few minrutes to drop me,2 line answering a -few questions, I
would be most appreciative, For example: I understand that ona or
wore of your campuses is using the decentralized plan for counseling
services. What is,your organizational structure? How effective is 1t?
Are there changes you would make, if you were establishing a new com~
munity cpllege?@ e ‘

I realize .this 15 a monumental request, but any information you can relay
to me will be an important input into my plan of action for our college
and my doctoral program. ; NN

Sincerely,

Lillian‘ﬁmburgey
Counselor :
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sonnel seryiceé of Forest Park Community College.
31 . . .

»

Letters were also directed to the community colleges within the

Virginia‘CShmunity College System who are currently using some form

N

e

of decentralized counseling services. (seé page 7a) . — .

Northern Virginia Community College (Alexandria Campus)

We do operate on a
counseling service
sions. Since most
are located within
the library, study

decentralized: counseling plan,’with a central
and counselors working within various divi- ¢
faculty office areas and the counseling office
one large two-leyel room, which also includes
areas, and learning resources, and there "are

few walls and no private offices, the physical setting helps to

increase communica
The counseling sui
areas, and does no

Altﬁough the couns
their responsibili
The benefits seem

tion. Couhselors have desks within the division.
te is arranged into counseling, work and meeting
t have a desk or office for each counselor.

elors'spend_a good deal~9f time in the divisions,
ty and direction is to counseling services ....
to outweigh the problems, which may be in the area -

of communication amoung counselors, and a certain amocunt of fragmen-

. tation.22

-

Northefn Virginia Community College (AnnandaleQCampus)

L 4

We now have only one counselor physically decentralized, but will decen—

P

tralize two more during the Spring. Our goal is to have a combined

centralizéd and decentralized structure to take maximumiadvantage of

both models. Because of physical space limitations no

divisional reSpEns

counselors with
ibilities spend a 'scheduled period of time each week in

the instructional division working with students and faculty there. '
_These counselors help facilitate the faculty. advising system and are

.

on-call for consul
other times.
\

Our one decentrali
Technologies Divis
working with her.

tation by faculty and students of that division at
/; : ‘ , ;
zed counselor is for the Health“an{ Public Services

ion, and she has a team of four other counselors
Scheduling of her appointments has been a problem,

Inadequate telephone support has caused continual problems and cur-—

rent budgetary res
student records s
major limitation t

trictions will continue to limit us. Control of
a major caution in a decentralized system. A
o this system is that nearly all of this counselor's

time seems to be conqumed in work connected with that division.

. . s

There are ;omé;problems with communication in the decentralized setup, as
e

I see it, in
a central career,

ther decentralized or centralized models; you must have

educational, and personal resources center easily acces-

sible by students)} counselors and faculty, perhaps with the Learning Lab

in the same buildi

ng. Another problem deals with how to work out an

acceptable contract with the division chairmen'as to the counselor's -+
~ - .

role.

-~

[ .
25

L\}

%
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Tidewater Community College I :

y e : CounsE1ots are physically housed in.the divisions with the exception
of the Developmental Divisian. There is, however, a central counse-
- ling office which holds 311 records which are duplicated for each division
- for their faculty advisors. This office is the focal point for counse~
ling activities. Appointments are made here. Placement and financial
aid information is obtained here, as well as testing materials.
Career information is located not only in the central office, but in B
the office of each divisional counselor. .

Counselors check into the counseling center each day. They attend

division meetings as well as those initiated by the.q€:tdinator of

Counseling. Their biggest problem is lack of help, -a&ommon com-
.. e plaint among all the colleges.

Virginia Highlands Community College

Two of the counselors are physically located in academic divisions,
and they report directly to their divisjion chairmen. Because of *© ° .
their small student body and physical plant, the locatiggzggﬁpﬁe )
Admissions Office is close to the divisions, and duplication of
records is now no problem. .
. : >

There is mo center for counseling activities, but there are thgse
in the Admissions Office who handle vqgious counseling functions,
such as placement, financial aid, veterans'’affairs and part-time
students. The size of their student body and the close. proximity
of all staff members makes their system work now, but as growth
takes | placé, a revised plan of operation will no doubt be institu~
t“.

-y

" John Tyler Community College ' C

A counseling center is the hub of all activities, but last year an
attempt at decentralized services was made by assigning one counselor
to the Developmental Division. Although housed in the counseling ,
center, her 'time was spent in the division and with the ‘developmental
) .students. She also taught them a specifically designed psychology
*  class which proved most successful.

Neighboring colleges in North Carolina and Maryland have also instituted

some programs worthy of note.

-

Central Piedmont Community College, Charlotte, N.C.

There(is a central counseling office for a student body of 12,000 with

a counseling staff of 15. Most of the counselors have offices in the central

[y

N’

center, with the ‘exception of the Health and Business counselors, who are

physically located iﬁ'tpeir respective’ areas.
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) ) . .

*

Record keepihg is'baﬂ, because they must get folders from, A & R. The .

Y .
relationship with faculty members is good, but in ‘the business area, students

usually come to see the faculty and not the counsélor. Since all of the

classes in thi)Health Division are on one floor, students do see the counse-

~

lor more frequentliy.

’
g

The biggest disadvantage to this system, as they see it, is: T o whom is

. .

the counselor responsible? -

The Univérsity of North Carolina at.Charlotte, N.C.
| There is a cgunsgling center with a staff trained in counseling,

’ _.-clinical psychology, school counseling P£d related areas. An ?ccupationai-
T educétionai’ligrary is also maintained here. ~

This four-year college is m;ntioned bec;usé of their “Peer Counseling
;;ntgrq which f@‘opérafed in conjunction with the main centef. An innova-
tion, g&is Peer Counse%ing‘Ceqter is run by sgudents for students who are
ingetgsted in helpidng others, and who have been especially trained -to do so.
The service is confidential, and if é problem becomes too techﬁical, re-

M\

~ ferrals are made to professionals. . —

Prince George Community College, ﬁbntgomery, Marykédnd o

Here the Department of Counseling is an academic department under The

Director of Human .Development who reports to The Dean of Students. In the

-~

3 Counseliné Center are housed a psychologist, a medical doctor; educational ‘
advisors and counselors. The philosophy 'in the center is to work with the
“total student."” They &lso have a Director 'of Testing and Advisement, and

- Y .
. & Director of Admissions.

-

€ Codniziors are assigned to the various divisiofis and ﬁh&sically housed
there, b#t their appointments and all student information come* from, the

counseling center each day. ‘They do not find student folders too necessary,

-
’

IToxt Provided by ERI




since all records are on Microfiche;

There is also one full-time counselor assigned.to Fhe extension and

evening divisions who works from_Z 00 to 10: 00 P.M. each night. Admissions -

has its own professional counselors whose duties include recruitment and

public relations. ' . ’=J

An Office of Veterans' Affairs is. established“with.a counselor for

the veterans; o
N . @ » 0

. Testing (CGP) is donme by the Office of Testing and Advisement. Re-=

sults are taken.directly to the high schools'for interpretation.

-

There are faculty advisors, and walk-ins may see counselors any time,

@ . E .
any place. If a folder is needed, it is readily available through the ’ '

““counseling department. )

The feedback’ indicates that faculty, counselors and students are

”X? ' pleased with this arrangement, but counselors are employed knOW1ngrwhat
their duties will be in such an organizational structure. Each counselor
teaches a Human Potential Seminar (values clarification, goal setting, etc.).

Much work is done with faculty and counseling staff in communication 1abs,

work shops, etc. for staff development. - .

Mbnroe, 1972, while attempting to show a Profile of The Community

College, quotes Blocker and Richardson, 1968, whose statements are valid
I\

-

today . ) s A

Attaching counselors to the teaching departments will not convert
..teachers who are unsympathetic to counseling. The full acceptance
of counseling by both the students.and faculty will come only, as the
community college gives full and- equal status to the .personnel services
staff, and as the faculty becomes compesed of teachers who find the
: community college a preferred institution in which to teach.

'

) . v Monxoe continues: "In the past, counseling experienced much resistance
from faculty members on whom they must rely for referrals and information.

~

“Yarious efforts have been made to overcome this resistance by attaching

29
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counselors to the teaching departments or divisions over many different

areas on campus. However, the counselors remain reaponsible.to the Diree-~ .
tor of Personael Ser;rices."25 ‘

. As noted there are almost as many eifterent organizational patternms
as their are communityhcolleges, e;en among those with a system of decen- o
tralized counseling. Brawer, 1968, made an observation as follows:

In the past few years probably no concept has caught the fancy of
educators so much as innovation. Simultaneously, it has become an
intriguing challenge and an excuse for instituting changeg, a way
.of spending money, and a device for appeasing those who are disen~
" chanted with old systems and are striving to establish a new order.
The aura surrounding the term has charged it with-a panacea-like
L4 quality. Such unqualified acceptance may concern séme individuals, but
. many others consider innovation to be the answer to all educational
problems and so ignore the impo¥tance of selection, evaluation and
N . longitudinal studies. 26

v

= Matson, 1972, was.aware that further analysis of all data must be

D .

~ made before long range conclusions or recommendations can be made.” She

states: "The data appear to present evidence that the student personnel
functions are well established in two-year colleges and are receiving
at least minimally adequate financial suéport. The;mavement within the
student personnel area toward a closer working relgtionship with the in~
stitutional program has not developed great momentum o5ss but new and
better ways of bridging the existing gap between the Student Personnel
and.Instructional Areas are being explored.27
B. Lamar Johnson, 1964, quotes James B. Conant, who even then was
aware of the dilema of student personnei services: "It would not:be too
much to say that on the success or failuqe of our guildance program hangs,
in all probabilit&,,the success or failure of our system of public educa-
) ' t:lon."28 | ‘

R In spite of the pessimism of Robinsgn, Raines and McConnell, strides

-

have been made towards improvement of guidance services to 'students in
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.the comnunity colleges, p;fhaps more so'than in the four-year schools.
This might be credited to the nature of the student bodies in the two-
year institutions. These stﬁdénts "ery-out" for mor; and more personal
contacts with someone who cares, who is easily found and readily avéilable
for listening, problem solving, etc. Dispersement of services to these
students throughout the college, whether in divisions, in the lounge,
through %éer counselors, or telephone hot lines is essential to their
progress and achie;ement. Decentralized counseling would appear to be

one method that is achieving a modicum of success. A workable model for

J. Sargeant Reynolds Community College and itiaftudent Personnel Services

will complete this project.
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A PROPOSAL TO MODIFY A PRESENT SYSTEM

v ' i i}
An academic year has passed since this project was undertaken. There

1

* have been adjustments, traumas and egcitement within the staff of student

hersonnel’services which is dedicated to the idea of decentralized counse-

&
ling activities.

Garrison, 1968, made tﬂe statement: "It is no longer the traditional
ball game: the rules, the players, the locale are all'being changed, im-
provised, made over by tﬁe driving dynmamics of a national policy that calls
for educat:ion-for-everyone-as-far-as-he-can-—gb."1 If stu&ent personnel
workeré are to meet the challenge of assistin all who come_ through the oﬁea
doors to obtain an educatjpn "ag-far-as-he-can-go," then they must continually
v

strive to offer services which not only meet the needs of the students and

cémmunity, but the needs ;f'their own college administration and staff as

welli-
v ’ \
The original project survey of faculty, students, counselors, coordinators,

division chairmen and administrators made in the Fall of 1973, indicated an

almost unanimous support for a decentralized system of counseling services.

v

There were, however, further statements pade'ﬁy.some, particularly division ’Ez

chairmen, such as:

~

"I 1like it, but e.ievceas”

"It would be better if ceesescngs

-
f . ]

A follow-up visit was made to those origimally surveyed for any.additional

Eﬁggestions they might have as a result of their experiences of the past year.

-

They made these positive comments:
- ~

{ \ - M
1. We do now have trust between the faculty and counselors.

30
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’ #
- 2. becentta‘ization has given students immediate acceSs to counselors.

Their negative domments concerned excessive record keeping by counselors,
i

too mU(h isolationism between the counseling staff members)- and the counselors

now serving two masters, the college, and their division.

problems needed to be resolved, if the decentralized system of counseling

services was to be completely suocessful.

- .
1. There was a need to revise the administrative structure of student
personnel services. Cow

(Y

2. Excessive clerical work by counselors limited their student aud
communitygcontacts. . o

3. There was a need for a counseling information center easily accessiﬂie
to all. . ‘

4, The role of the counselor, as perceived by counselors themselves, ad--
- ministrators, faculty and students, was an ambiguOus onex

5. There was a limited budget which did not adequately support counseling

activities. : » .
. ) . “

The evidence produced by the survey seemed to in&icate that the following i
J
1
{
|
|
|
1
]
1
|
|
]
|
i

6. There was a need for a program of professional staff development.

2.

7. There was central authoxity with the Dean of Student Services, rather

than decéntralized authority, preferred by some; . |
‘ : |

’ 8. Counselor assignments, because of "size and differing programs among ,
the divisions, were unequal. - ) - N . . ;

1

)

& The new student personnel services organizationzl chart hﬁs;beem designed
to promote harmony and to draw together the functiens and‘activities that are
.applicable to the counseling staff of J. Sargeant Reynolds Community College.
It will be noted that counselors still operate under central authority, but

now report to the Dean of Student Services with a dotted line to the division

+
-

chairmen.’

v

» < . In a decentralized structure, the need for coordination of counseling ‘

.1s not as great, since each .counselor has varied duties within each division. ;
Q . . '%(; ) .
ERIC : .

& ) .
. : ! |
. .
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A new position has been created, Coordinator of Psychologﬁca1~8ervices,
which will include testing, psycholoéy courses, and later instituti?nal
research. A clinical psychologist will be added to assist with the testing
program, teach psychology and.handle the referrals from counselors and faculty
for those students needing professional help. The Coordinator for these
services will report di;éctly to the Dean of Student Services, as will the

counselors, and the position of coordinator of counseling services has been

eliminated.

¢

A further suggestion might be that faculty advisement, an important
function at J. Sargeant Reymolds Community College, be added to the duties
of the Coordinator of Psychological Serv;ces. Advisement sho‘}d be a coordina-
ted effort of the entire administration and staff, but there‘ggég_be one in-
dividual wnose responsibility is to plan, synthesize and follow the proéram f

constantly to make certain it is effective.

The .admissions office will be a central operatioﬁ, but consideration

might be given to a division between admissions and records. A student is

initially admitted, and his papers pr0ce;sed in the admissions office. Corres-
pondence concerning his file and admittance ‘into a curriculum should be handled
by para professionals in this office. A check-out system for the student files-
can be inaugurated to permit counselors to obtain records on new students im—~

mediately without having to wait interminably for such records to be duplicated
: 'S

for each difision.

As soon as a student file is comﬁléte and he has bLen enrolled for one

J quarter, his records can be transferred to the records office and placed on

Micro-fiche. Each counselor could be furnished a reader and a complete set of

Micro-fiche displays providing past course and demographic data on active and

¥nactive students. The Micro-fiche can be updated at the begining of each quar-

ERIC : ag .
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I

ter. An invcstigation has revcaled that the cost of purchasing readers
and displays is relatively low (anProrimately $150.00 per reader, and -
about $50.00 for a set of d;splays) in comparison with the cost of dupli-
cating records and providing clerical help to do so. é gaculty advisor may
have accees’to the Micro-fiche displays with his division counselor, or may
check out a file from the records office.

Admittance into several programs does require a personalwinterview
with the division counselor and the program head. pnce this has taken place,
and the student accepted, admissions should be notified to send out the letter
of acceptance, thus eliminating this admission functicn‘now'handled by some
counselors. |

Transcript evaluation could be another function of the admissions of—

]
fice (in the absence of a Dean of Instruction). In most cases it is routine,

L 4

and could be handled by a para nrofessional specifically trained. The evalua-
tion could then be sent to the division chairman for his signature and approval.
If there are questionable courses, the program head may be consulted. When

all is in order, the transcript can be returned to the admissions office for
placement in the student's file. A’ letter should be sent to the student notifyinz
him of his course standing at that time as a result of. his transcript appraisal.

l Eleven two;year colleges were researched, among which were four community
colleges in the Virginia System. All of these had decentralized counseling in |
" gome form. All. recommendcd a counseling center as a hub far collége counseling
and dispersal of general information.. . \

A counseling information center at J. Sargeant ke?nolds Community College,
Parham Road Campus, could be lo-ated in the large entrance ‘foyer of the building,
and adjacent to the student lounge area‘ Students must pass here entering and-

leaving the building, and entering and leaving their lounge. Because the center

is not a part of the original specifications, the Dean of Finance was consulted.

‘ , - a9
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Movable partitions could be installed and numerous desks, file cabinets
and bookshelves be provided with locks to prevent theft Gt little cost to .
the College (since many arc already available in the inventory). This should

be a rather open area to invite students in seeking answers to many questions:

1. General college informationm - New students, as well as those currently
enrolled have many questions of genuine concern to them. Division
counselors are not always available because of interviews, class ‘sche~

) dules, meetings, etc. An information center with a counselor always
- available with ready answers is a necessity. A daily college program
could be posted here for students and faculty pick-up.

v N

T 2. Veterans' problems - Veterans need tender-loving-care from the moment
they enter the college door until they finish their course work, whether
it be one course or ' a degree program. Their problems are many: legal

™ papers, financial aid, employment, adjustment to college, tutoring,

rpersonal problems, medical assistance. They must have a "home base"
. - and a friend they can count on to be avallable who can sympathize,

empathise, and above all be knowledgeable concerning their rights as

a veteran. The veteran's ‘counselor could be located here. ‘

1

- 3. Occupational-educational information - A central location is necessary
- for students to browse throuch.the excellent material avallable now.
College catalogues, occupational handbooks and guides, 11tera;ur§ from
business and industry, local information concerning Richmond and "its
_ cultural and educational opportunities should be on hand.

.4. Referral source - Referrals can be made from here to counselors in
divisions where specific program information is available. Students
should be directed to division counselors for -academic advising and
program planning.

5. Studgnt aideg - Using students as tutors and peer counselors has

proven most successful in many community colleges, as well as four-
, year colleges and universities. A program using peer aides in re-
cruitment, tutoring, registration, orientation, receptionists and clerks
in the dnformation center, tour guides, maintenance of career files, *
etc., was initiated at Virginia Western Community College to expand .
campus services to students. An extensive program has been developed
for the selection and training of these "student aides" ‘(which is,
available upon request). Their program has been funded and could
easily be adapted to this college. Student aides could also be located
in the counseling information center. .-

A

. The counseling(informaéion center should include. a professional counselor
. . .
who would direct the activities of the center.. An evening counselor-should also

be employed who could perbaps be on a part-time baéis, from say 5:00 to 10:00

40 o
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o'clock each evening. Until the budget allows for an additional- staff
member in counseling to maintain the proposed information center, division
counselors could spend a portion of each day in the center on a rotating
; .

basis, which would enable all counselors to function as generalists as well

as specialists., , ‘ Fi

) . : - ] I '
- Jones, 1970, states that "much of the current disenchantment with
counseling in our junior colleges appears to be related to the problem of ) !
determining wha% constitutes the proper role of counselors ... . .Counselors |

can perform signfficant and worthwhile services for students only if allowed

to do so. cators in positions of“responsibility should endeavor to pro~

-

* vide maximum opportynity for counselors to counsel g:tudexits."2 _;/

* The role of the counselor at J. Sargeant Reynolds Community College has
been refined and now reads as follows: - - »~

Funétions and Duties: . ) .

Divisional Duties. ’ _ ‘ fhﬁiaﬁ |

(1) Providing individual and/or group’ counseling services to ' o
students for the purpose of assistihg them 4in self-understanding, a
setting and attaining appropriate personal, educational, and voca-

tional goals. , 4/

Al

(2) Assisting students in planniﬁg, develoging, and accepting |
adequate career goalf. . ~

.(3) Arranging for the administration of intelligence, aptithde, .
. Zchievement, personal{ty, and interests tests and inventories and in~-
. terpreting results to ‘the studentg tested. Interpreting student test
results to instructors, administrators, parents, and employers con-
sistent with college policy. <

(4) Interpreting the counseling program to teachers, students and
' the community.

(5) Identifying and providing counseling services for students
with physical, emotional, and academic handicaps and, when needed,
coordinating referral of studenks to specialized individuals and
agencies. . .

[ A\l N

(6) 1ldentifying exceptional students and assisting teachers in
establishing a program to fit individual needs and differences. |

41
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(7)" Developing, coordinating, and ma&ing available information
for occupational and: educational planning, and assisting in examining
and solving personal problems involved

. . ) General College Duties: .

> v

. Q1) Teaching College Orientation courses and psychology as needed.

da

rN

(2) Asaisting in the development, improvement, and implementation of
- _ the College s Orientation programs.

(3) Assisting in the general college recruitment,efforts; i.e., high
. school visitation, college nights, etc. .

(4) Assisting in the college registration periods.
y (5) Participating in in~-service training activities.
(6) Assisting in the campus's "walk-in" counseling centé&
. ' ¢ ¢
It will-be noted that the establishment of a records system and its super-

vision is absent from the divisional duties, which certainly does away with a
L . : .

)

monumental clerical duty nop assumed by counselors.
- ’ Hinko, 1971, in his national report on the status of counseling sexvices
in large community colleges established that "more than anythihg else, however, |

the two factors vwhich tend to hinder the overall effectiveness of the counseling

‘ '

program in the large community college are lack of sufficient perdonpel and

\ . ’ .
the lack of an adequate operating budget."3 : ™~

% - Funds should be allocated to each counselor to provide for the purchase

of basic tools for operation, such as caréer 8evelopment manuals and texts;-
attendance at professional meetings; memberships. in proflessional organizations.
Eunds should also be available for the purchase of' the Micro-fiche equip-

ment to alleviate the,voluminous.time-consuming record-keeping that now is
S . - . '.\.

handled by each division counselor. ' . } {

2 The funds must include a telephone hookup with the division secretary, so
that appointments can be handled here, and routine calls diverted from the

. \
é/ counselor who might be fnterviewing a COunselee. This telephone system might

Q : .

. N Al
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become the order-of-the-day, rathér than planned g;ograms £or\sta£f enrichment.

also be handled through:the co@nseling informatlon center, ménitored by an -
aide, with lines to the individual counseling offices.
Staff development is a perplexing problem when counselors &re de-

centralized. Meetings are difficult to schedule, and operational procedures

The Deart of Student Services can negotiate with the division chairmen for

v

time slots during the year, and assign to members of his staff the’resébgaf-

?

bility for sponsoring activities such as:

a. career development workshops

b. communications workshops '

c. films for case consultations ,

d. human sexuality workshop:s '

e. hulman potential staff discussions

£. transactional analysis workshops

g. health related workshops (discussion groups on drugs, v.d., weight |

to be a student personnel serviceé‘organizatibn_of the college, however, then

control, physical fitness, etc.)
h. workshops on social issues (black-white, male~female, discrimination,

democracy, etc.) , .
i. discussions on the community college student (who are they? Where
" do they come from? What do they want? Where are they going? How
are their needs best met?) ) ,

The most difficult problem to resolve at the college, is the centralized

¢

control versus the decentralized authority. There is a diversity of divgsiong,

and the division chairmen should participate in” establishing the counselor's

role and workload in helping t6 meet the goals of the division. If there is

-

it must be recognized that the counselofs are also members of this organizatio&i

a

The Dean of Student Services and thé counselors, together with the division
chairmen, should work together as a team to designate the role of each counselozj

appropriate to the division and the college. In no way, must the role of the

~

division counselor be construed as that of assistant to the division chairman,
adjunct faculty, fufl‘time recruiter, registrar, division clerk, initialer of

-

forms, instead of Professional Counselor.

43
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.Webster defines counseling as "deliberation together.” Counselors

\
need time, funds and administrative consent to "deliberate togetﬁer"
with students, faculty and the administration in f@g.pursuit of institutional
’ and personal goals. . -
’ /
\ S
h v
\-',: i
3
- ’ ~
K ) . \
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